‘ ACCOUNTING & FINANCE
Mvaco |

Vaco listens and understands that every business challenge is unique. Together we work to
solve your critical talent and bandwith issues, enhancing your A&F teams with our unique
ability to scale and provide customizable solutions across project resourcing, advisory,
managed services, as well as strategic staffing and talent management.

ADVISORY
ERP/Software Selection & Implementation
«  M&A Due Diligence
+ Post-acquisition Integration
« Accounting system optimization
« Manufacturing system optimization
« IPO Readiness CLIENT
« Reporting development & implementation SERVICE
« Inventory management
«  GAAP/IFRS compliance
« ASC 606/842 compliance
+ Internal control design & implementation
«  SOX/GDPR/NIST compliance

OPERATIONAL SUPPORT STAFF PROJECT
Corporate Accounting (month-end, AUGMENTATION MANAGEMENT
reconciliations etc.)

« Technical Accounting

+ Interim leadership

« Internal Audit

« Manufacturing/cost accounting

« SEC/financial reporting

. Budgeting and f :
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« Project management & execution GLOBALLY VACO OFFICES CONSULTING

METHODOLOGY & APPROACH

Clients of all shapes and sizes value our ability to seamlessly meet their needs, no matter

where they are in the process. Vaco’'s unique methodology and expert knowledge in-house
provides clients that extra layer of delivery, trust, and service. When your internal manpower
capacity or expertise capability is limited, Vaco's Accounting & Finance team responds to fill
the void. We're here to help you reach success, in the short and long term!



